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Operational energy
optimisation for hotels

“Beyond cost savings, optimisation extends
asset life, supports requlatory compliance,
and enhances guest comfort - delivering value
across every dimension of hotel performance.”

Andries van der Walt
Director
Global Real Estate
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Operational energy

optimisation for hotels

Is this you?

As an owner or operator of a
hotel asset, you know there’s
an opportunity to reduce
operational energy costs.

However, any solution must avoid
significant capital investment
and, critically, protect the guest
experience and brand standards.

Drivers

Many properties consume up to
30% more energy in operation than
they were originally designed to.

This ‘performance gap’
represents a significant (often
untapped) opportunity.

Optimising how building systems
perform offers one of the fastest,

lowest-risk ways to reduce operating
costs, improve efficiency, and protect

margins. And all without disruption
to guests or day-to-day operations.

How we help

Our building performance specialists:

- ldentify inefficiencies
through advanced analytics
and diagnostic tools

« Detect faults and anomalies
across key building systems

« Pinpoint practical improvements
that deliver immediate impact

« Optimise system performance to
align with real usage patterns

Our proven approach ensures we
work alongside your on-site teams,
embedding changes that last.

'tact us here

Benefits

Operational optimisation delivers
rapid, measurable outcomes with
minimal capital outlay, such as:

- Energy savings of up to 30%

- Lower operating costs and
improved margins

- Reduced exposure to
energy price volatility

- Lower maintenance and
replacement costs

For owners and operators,
this translates into immediate
profitability gains and long-
term asset value protection.
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