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Is this you?

You are an energy intensive 
manufacturer, multi-site corporate 
or utilities and face price volatility 
and fragmented contracts across 
countries or sites.  You have limited 
risk governance and need to 
secure reliable low-carbon supply 
while keeping costs predictable.

Drivers

Volatile wholesale markets and 
evolving market rules, combined with 
stakeholder pressure to decarbonise 
and disclose (e.g., CSRD/SBTi), 
push companies to professionalise 
procurement. There is urgency to 
lock in resilient, low carbon supply 
(e.g., PPAs) and to strengthen 
risk policies before budget cycles 
and contract windows close.

How we help

We provide independent advice 
alongside end-to-end support.  
From demand and portfolio 
analysis through sourcing strategy, 
contract design (PPAs/GPAs/
BPAs), tendering and risk policy, to 
ongoing energy desk enablement. 
We also help monetise flexibility and 
integrate on site/off site renewables 
so sourcing, operations and 
sustainability targets are aligned.

Benefits 

•	 Reduce total cost and 
volatility exposure, 

•	 Achieve better security of supply, 
•	 Accelerate your progress against 

decarbonisation goals, 
•	 Strengthen governance (clear 

risk metrics, policies, and 
performance tracking).
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