
“A cost-benefit analysis identifies financial 
impact, prioritises efficient decarbonisation 
projects and ensures strategic alignment 
with long-term value creation.”

Myles Tatlock
Head of Sector

Financial Services

Cost benefit analysis for Portcos 
service



Is this you?

You want to know the CapEx, OpEx 
and Payback for your portcos setting 
and achieving their own SBTs.

Drivers

PE firms have set PE SBTs but will 
need to renew these before FINZ is 
the only SBTi option from 1st January 
2027.  Investment Committees 
will need to approve these new 
targets and will want to know 
about the financial implications. 

How we help

We provide financial quantification 
alongside implementation expertise.

Benefits 

•	 An efficient, high-value way to gain 
portfolio-wide financial clarity.

•	 Understand what your PE SBT/ 
FINZ commitments will mean 
financially across multiple portcos.

•	 Bridge the gap between 
high-level strategy (SBTs) 
and detailed execution 
(Implementation framework).

•	 Confidently prove 
financial feasibility.

•	 All the details you need to build 
a plan in the first 100 days.

Contact us here
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