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Implementation framework
service

“PE firms need a net zero implementation
framework to systematically achieve
decarbonisation goals, manage climate risks,
and create long-term value across portfolios.”

Myles Tatlock
Head of Sector
Financial Services



Contact us here
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Implementation framework
service

Is this you:

Your net zero targets are set for
new acquisitions or your existing
portfolio but bandwith or internal
expertise is lacking to implement
decarbonisation projects, leading
to wasted capital and missed
value-creation windows.

Drivers

There is a clear need for PE firms
to move from target-setting to
execution. Targets alone don’t
reduce emissions! Actionable
frameworks and project
delivery are crucial to deliver

on decarbonisation, mitigate
transition risks and unlock
long-term value creation.

How we help

We provide an end-to-end capacity building service
that delivers your decabonisation targets.

This is a two-part, agile service:

Part A. Prioritisation: We use our screening tool to
provide a definitive view on where to focus. We provide
a shortlist of 3-5 high-impact projects per priority asset,
categorised by risk/ return, with CapEx and payback
estimate (for both quick wins and essential projects).

Part B. Implementation: We act as your delivery
partner, taking the prioritised projects into an
investment ready business plan and provide
procurement, installation and capacity building
support as your trusted delivery partner.

As a low-cost option, our implementation
screening tool will quickly provide you with
initial insights and a view of the path ahead.
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Benefits

 Deliver EBITDA uplift from
decarbonisation in the first
100 days or holding period.

« De-risk decarbonisation
execution and build
portco capacity.

Part A. Prioritisation: Provides
you with immediate portfolio-
wide clarity on project
need and sequencing.

Part B. Implementation: Takes
action on the projects to deliver
the significant value of execution.



