
“Having costed net zero insights before 
acquisition means that PE firms can 
forecast capital allocation and protect 
returns by integrating climate strategy 
into valuation and deal decisions.”

Myles Tatlock
Head of Sector

Financial Services

Rapid costed 
decarbonisation service



Is this you?

You need to understand the scale 
of effort and capital required 
to decarbonise the target 
acquisition with minimal access 
to data and management.

Drivers

With evolving investor ESG 
requirements, and uncertain 
regulations, PE firms need to know 
decarbonisation costs to accurately 
price deals, manage transition risks, 
and maintain competitive valuations 
in a rapidly evolving landscape.

How we help

Traditional ESG due diligence is 
qualitative and risk-based.  
Our offer is different, we provide 
a financially quantified view of 
decarbonisation liabilities and 
opportunities pre-aquisition alongside 
implementation expertise.  We 
quantify the what with an outline 
of why, where and how much to 
give initial financial estimates.

We can also provide rapid costed 
assessments of a target company or 
across your existing portfolio to pinpoint 
which decarbonisation opportunities 
drive the greatest IRR.  We do this 
using our proprietary data and an 
agile, outside-in methodology.

Benefits 

•	 Influence valuation and 100 day 
plans with a financially quantified 
view of decarbonisation liabilities 
and opportunities pre-aquisition.

•	 Have a definitive ‘climate value’ 
memo for your investment 
committe which highlights carbon-
linked risks, CapEx requirements, 
and potential EBITDA uplift 
from decarbonisation.

•	 Dont miss the quick-win value 
in assets you plan to sell or 
underestimate the capital 
required to transition a target.

Contact us here
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