
“Rapidly identify the wins and de-risk energy 
management with a technology-backed, end-
to-end service.  This improves investment 
confidence and accelerates delivery.”

End-to-end energy management 
service

Thanos Patsos
Service Director

Sustainable Transition 
Delivery



Is this you?

You are under pressure to deliver 
energy, cost and carbon savings.
You have a lot of potential and 
you need to prioritise this fast.
You have energy opportunities 
but need help turning them into 
funded, delivered projects.

Drivers

Energy, carbon and funding 
pressures are increasing, while 
delivery capacity is stretched
Integration of systems, data and 
advanced technologies require 
appropriate governance and 
speed to improve competitiveness 
and provide confidence.

How we help

We manage the full journey: 
prioritisation, business case, 
tendering, execution and 
continuous improvement.
We deploy the latest technology 
to accelerate and sustain 
benefit generation

Benefits 

•	 High confidence in investment 
decision making with 
prioritised and funded 
investible business cases.

•	 De-risked and accelerated 
project development using latest 
technology, stage-gates and 
flexible commercial model.

•	 Measured, sustained 
and transparent cost 
and energy savings.

Contact us here

End-to-end energy management 
service

https://www.vercoglobal.com/contact/


End-to-end energy management with 
clear go/ no-go decision milestones

01
Investment 
prioritisation
(4-8 weeks)

•	 Assess savings rapidly

•	 Scout best-fit funding solutions

•	 Focus capital on proven, high-
return opportunities with 
quantified ROI and payback.

02
Scope, design 
solution & 
business case

•	 Reduce risk with 
deferred fee option.

•	 Build high-confidence cases 
with clear, measurable benefits.

•	 Establish a clear scope and 
funded plan to delivery.

03
Vendors 
selection & 
tendering

•	 Identify best-value vendors 
through digital platforms.

•	 Secure favourable 
contractual terms.

•	 Accelerate project mobilisation.

04
Execution

•	 Deliver solutions on time, 
on budget and to spec.

•	 Enable real-time visibility 
through digital tools.

•	 Ensure performance through 
governance, KPI tracking 
and funding management.

05
Continuous 
improvement

•	 Track and validate financial 
and environmental 
returns in real-time.

•	 Drive ongoing performance 
gains and additional 
value creation.

Go/ No-Go decision 
with executable plan

Go/ No-Go decision with 
detailed investment plan


