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“Transform sustainability from a cost or
compliance requirement into a strategic
growth driver. Regenerative strategy
allows businesses to remain competitive
in a rapidly changing economic,
environmental and social landscape.”

Danilo Perrucci
Global Head of
Sustainability and Energy
Management
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Is this you? Drivers How we help Benefits

You want to embed sustainability
into your core strategy,

rather than treating it as a
standalone initiative;

Your business is facing increasing
pressure from customers,
investors, requlators, and business
partners on ESG topics;

Your business operates within
complex value chains and
wants to strengthen resilience
and accountability;

You are seeking new opportunities
for innovation, differentiation,
and long-term value creation.

Pressure is increasing for businesses

to change their strategic approach
and unlock opportunities that
traditional business models

are unable to leverage.

The rules of competition are
being re-defined by regulatory

developments, market expectations,

supply chain pressures, and

environmental and social disruptions.

Internally, companies need to
manage risk, protect reputation,
attract capital and talent, and
future-proof their business models.

Our tailored strategic
transformation journey is grounded
in a regenerative and impact-
driven approach. It includes:

- an in-depth analysis of your
business operating context

- active listening to stakeholders
and communities

- alignment with corporate strategy
and sustainability plans.
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- Achieve responsible, credible, and
future-oriented growth where business
success is directly linked to positive
impact on society and the environment.

- Reduce ESG, operational
and reputational risks.

- Build stronger relationships
with stakeholders, suppliers,
and local communities;

- Safeguard and enhance long-term
economic value with more resilient and
competitive business models and a more
credible, differentiated brand positioning.

- Stay ahead of regulatory and market
changes with products, services and
strategies that are aligned with
evolving market expectations.



