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Energy efficiency plan
service

“Achieve proven cost and energy
savings, better ESG, stronger
resilience, and access to grants.”

Danilo Perrucci
Global Head of
Sustainability and Energy
Management
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Is this you?

You are a telco, media or tech player
with energy-intensive infrastructures
(networks, data centres, campuses/
offices) that need to reduce OPEX
and meet net zero or ESG targets.

Drivers

There are multiple factors driving the
need for strategic energy efficiency
including- energy price volatility,
new regulation and disclosure
((CSRD/ESRS, EPBD, ETS2); pressure
from customers and investors; as
well as financing requirements

linked to environmental KPls.

How we help

We support every stage from
strategy to execution. With
proprietary analytics and
strong experience on large,
multi-site networks.

« Baseline and KPI definition;

- assessment of savings
potential by site/cluster;

. portfolio of measures (e.g., cooling
and power quality optimisation,
LED/lighting energy-saving
analyses, loT for monitoring);

- investment roadmap
with business cases;

« support with implementation and
certifications (e.g., ISO 50001).

Benefits

Measurable consumption and cost
reduction with clear payback,

improved ESG ratings,
greater operational resilience,
readiness for grants/incentives.



